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= Policy Information:

Code: PS 41 SDGO09 3
Issue date: 2018

Revision, Date: V04, 2024
Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Policy Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and

development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit

Application (scope): Deanships, academic colleges, scientific and
administrative centers, administrative units and
departments.

= Policy Statement:

The University is committed to developing academic resources and enhancing research
in strategic fields that support academic innovation and meet industry and community
needs. The policy encourages expansion in priority academic disciplines by allocating
appropriate academic resources and faculty, strengthening research and educational
capabilities, and supporting sustainable development.

= Policy objectives (desired outcomes):

1. | Increase the number of faculty members in STEM fields, Medicine, and Arts &
Humanities/Social Sciences.

2. | Enhance scientific research in areas that meet industry and community needs and
support academic innovation.

3. | Allocate suitable academic resources to support expansion in strategic disciplines.

= Related procedures:
\ 1. \ Academic Resources Allocation by Subject Area Procedure ‘

= Key Performance Indicators (KPIs):

1. | Number of academic staff by subject area: STEM

2. | Number of academic staff by subject area: Medicine

3. | Number of academic staff by subject area: Arts & Humanities / Social Sciences

* Recommendations of the last review:

1. | Regularly review and analyse the resource needs of various disciplines to ensure
efficient academic resource allocation.

2. | Strengthen collaboration with industry and community partners to support academic
disciplines that require strategic expansion.

3. | Encourage continuous development and training programs for faculty to support
research and innovation in priority fields.
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